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Abstract

We report a rare case of choledocholithiasis in which mechanical lithotripsy led to rupture of the proximal
rod of the Dormia basket, complicating the removal of calculi via endoscopic retrograde
cholangiopancreatography (ERCP) and necessitating surgical intervention. ERCP plays a key role in the
management of biliopancreatic disorders. Although this approach has improved in recent decades, it
remains one of the endoscopic procedures with the highest complication rates. These complications may
arise due to the presence of large or impacted stones, resulting in excessive stress on the basket wires or rod.
Basket impaction may lead to several complications, such as cholangitis, common bile duct (CBD)
perforation, and pancreatitis. Therefore, early removal of the impacted device is recommended. However, no
ideal technique for its removal has been established. A 34-year-old female patient presented with pain in
the upper right quadrant of the abdomen and jaundice, but no fever. Imaging findings revealed
cholelithiasis and choledocholithiasis. ERCP showed 10-mm calculi in the proximal segment of the CBD,
along with a distal long-segment narrowing. Mechanical lithotripsy was unsuccessful in fragmenting the
calculi, and a complication occurred when the proximal rod of the basket broke, making it difficult to remove
the basket along with the trapped calculi. A biliary plastic stent was placed. The endoscopist suggested
delayed removal of the basket, stone, and stent. Nevertheless, the attending surgeon opted for open surgery
two days later, performing a cholecystectomy and removal of the stent, calculi, and basket via duodenotomy.
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Introduction

Impaction of a lithotripter basket with an entrapped stone or rupture of the traction wire during mechanical
lithotripsy occurs in 0.8-6% of procedures [1]. Few cases with similar presentations have been described in
the medical literature, with resolution achieved through laparoscopy or laparotomy, but we found no case
like the one described here [2-5]. Currently, 85-90% of choledocholithiasis cases are successfully treated by
endoscopic retrograde cholangiopancreatography (ERCP) techniques: papilla sphincterotomy and basket or
balloon extraction. Mechanical lithotripsy captures the stone with a retrieval basket and applies force
against a metal sheath to fracture it. The technique has reported success rates of up to 90%, with a low
complication rate. The most common complications include basket or system fracture with stone retention,
pancreatitis, and bleeding [6].

Case Presentation

A 34-year-old white female patient with a body mass index (BMI) of 35 presented with right upper quadrant
abdominal pain and jaundice, without fever. Imaging studies revealed cholelithiasis and
choledocholithiasis. During ERCP, a small papilla of Vater was identified, making cannulation of the
common bile duct (CBD) difficult; the guidewire repeatedly entered only the main pancreatic duct. The
double-wire cannulation technique was therefore employed, allowing successful access to the bile duct
(Figures 1-2).
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FIGURE 1: Small, flat-type papilla without protrusion, with difficult
cannulation
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FIGURE 2: Double-wire cannulation technique

The first guide wire (yellow arrow) went to the main pancreatic duct, and the second wire (red arrow) went to the
CBD.

CBD: common bile duct

Imaging revealed 10-mm calculi in the dilated proximal CBD and a long narrowing of the distal CBD (Figure

3).
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FIGURE 3: Radioscopy showing CBD with calculi and distal narrowing

A 10-mm stone in the proximal CBD and long narrowing of the distal CBD.

CBD: common bile duct

A sphincterotomy was performed (Figure 4), followed by dilation of the distal CBD using a 15-mm balloon
catheter (Figure 5).
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FIGURE 5: Dilation of the distal CBD with a 15-mm balloon catheter

CBD: common bile duct

However, stone removal with a stone-extraction balloon was unsuccessful (Figure 6).
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FIGURE 6: Calculi and stone extraction balloon

The stone was not removed due to the distal CBD disproportion.

CBD: common bile duct

Basket passage and stone capture for attempted removal; however, distal CBD narrowing did not allow the
set to be removed. Mechanical lithotripsy was performed in an attempt to fragment the stone (Figure 7).
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FIGURE 7: Mechanical lithotripsy

Mechanical lithotripsy was unsuccessful in fragmenting the stone, and a complication arose when the
proximal rod of the basket broke, making it challenging to remove the basket along with the trapped stone
(Figure 8).

FIGURE 8: Dormia along the entrapped stone and the broken rod
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A second 15-mm dilation was performed to remove the imprisoned basket along with the calculi (Figure 9).

FIGURE 9: Second dilation of the distal CBD with a 15-mm balloon
catheter

CBD: common bile duct

After this new dilation, the removal of the incarcerated set was attempted using mouse tooth forceps.
However, no success was noted. An 8.5-French biliary plastic stent was placed (Figure 10).

FIGURE 10: Placement of the 8.5-French biliary plastic stent
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The endoscopist then recommended a later endoscopic approach, removing the basket, stone, and
prosthesis. However, the surgeon of the case opted for open surgery two days later and cholecystectomy,
removal of the prosthesis, stone, and basket by duodenotomy, and CBD opening (Figure 17).

FIGURE 11: Laparotomy, cholecystectomy, and removal of stent, stone,
and basket via duodenotomy and CBD opening

(A) Palpation and removal of the basket wire through the duodenum. (B) Dormia basket removed without calculi.
(C) Removal of the stone through the opening in the CBD.

CBD: common bile duct

The patient’s evolution was satisfactory, and she was discharged without other complications.

Discussion

ERCP is a diagnostic and therapeutic procedure commonly used for biliary tract clearance, mainly for
removing CBD stones and biliary prosthesis placement in cases of malignant or benign obstruction [7].
Despite a high overall success rate (approximately 95-98%), ERCP-related complications occur in 6-8% of
cases. In a study involving 16,855 patients, 1,154 experienced complications (6.85%), and 55 died (0.33%).
Mild-to-moderate complications occurred in 872 (5.17%) patients, whereas severe events occurred in 282
(1.67%), pancreatitis in 585 (3.47%), 242 (1.44%), bleeding in 226 (1.34%), and perforations in 101 (0.60%).
Cardiovascular and anesthetic complications occurred in 173 (1.33%), with nine fatalities (0.07%) [6,8,9].
The literature offers abundant data on ERCP complications [9]; however, the risks remain significantly lower
compared to surgical management of CBD stones. Over recent decades, the treatment of choledocholithiasis
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has evolved significantly with advances in endoscopic techniques.

This case involved choledocholithiasis with an impacted stone that was large and disproportionate to the
caliber of the distal CBD. Despite a wide papillary sphincterotomy and dilation of the distal CBD using a 15-
mm balloon catheter, stone extraction was unsuccessful. Urgent mechanical lithotripsy was attempted;
however, rupture of the proximal wire of the Dormia basket occurred, making removal of the device
impossible. A second attempt was made after repeat dilation of the distal CBD with a 15-mm balloon
catheter, but it was also unsuccessful. A plastic biliary stent was then placed. The point of rupture was
located at the junction between the nitinol and steel components of the basket rod. This interface may
represent a potential point of structural weakness in nitinol baskets and should be taken into consideration
when such materials are used.

In cases of disproportion between the size of the large calculi and the narrowing distal portion of the CBD,
the endoscopist may opt for some strategies to avoid the imprisonment of the basket and mechanical
lithotripsy [10-12]. One is to leave the plastic biliary stent for three to four months and make a new attempt
to withdraw. Another option is to perform early cholangioscopy-guided electrohydraulic lithotripsy or laser
fragmentation of the stones [13].

There were three possible approaches to resolve this case. The ideal strategy would have been delayed
cholangioscopy with laser lithotripsy, followed by removal of the basket, stone, and stent. Alternatively, the
case could have been managed laparoscopically through cholecystectomy, choledocholithotomy, and
extraction of the basket, stone, and stent. However, definitive treatment was achieved via laparotomy, with
cholecystectomy, choledocholithotomy, and removal of the basket, stone, and stent.

Conclusions

We report a case of choledocholithiasis in which mechanical lithotripsy resulted in rupture of the proximal
nitinol rod of a Dormia basket, making stone removal via ERCP difficult and requiring surgical intervention.
The most appropriate approach would have been delayed cholangioscopy with laser lithotripsy, followed by
the basket, calculi, and stent removal. Alternatively, laparoscopic management with cholecystectomy,
choledocholithotomy, and removal of the basket, calculi, and stent could have been considered. However,
the case was ultimately resolved through open laparotomy, including cholecystectomy,
choledocholithotomy, and removal of all retained elements.

Additional Information
Author Contributions

All authors have reviewed the final version to be published and agreed to be accountable for all aspects of the
work.

Concept and design: Alexandre Gomes

Acquisition, analysis, or interpretation of data: Alexandre Gomes

Drafting of the manuscript: Alexandre Gomes

Critical review of the manuscript for important intellectual content: Alexandre Gomes

Supervision: Alexandre Gomes

Disclosures

Human subjects: Consent for treatment and open access publication was obtained or waived by all
participants in this study. Fundagao Sao Paulo - Sorocaba Campus of Pontificia Universidade Catélica de Sao
Paulo, Faculdade de Ciéncias Médicas e da Satde issued approval 57387922.5.0000.5373. Conflicts of
interest: In compliance with the ICMJE uniform disclosure form, all authors declare the following:
Payment/services info: All authors have declared that no financial support was received from any
organization for the submitted work. Financial relationships: All authors have declared that they have no
financial relationships at present or within the previous three years with any organizations that might have
an interest in the submitted work. Other relationships: All authors have declared that there are no other
relationships or activities that could appear to have influenced the submitted work.

Acknowledgements

Marco Aurélio M. C. Regis (Ocram Systems) made the adjustments to the figures of this work.

References

2025 Gomes et al. Cureus 17(4): €82357. DOI 10.7759/cureus.82357 10 of 11


javascript:void(0)
javascript:void(0)

Cureus

Part of SPRINGER NATURE

1. Maple JT, Baron TH: Biliary-basket impaction complicated by in vivo traction-wire fracture: report of a
novel management approach. Gastrointest Endosc. 2006, 64:1031-3. 10.1016/j.gie.2006.04.023
2. Vargas Avila AL, Martin Perez JA, Vargas Flores ], et al.: Dormia basket impacted during ERCP, resolved by
laparoscopic bile duct approach: case report. Int ] Surg Case Rep. 2021, 79:62-6. 10.1016/j.ijscr.2020.12.078
3. Varshney VK, Sreesanth KS, Gupta M, Garg PK: Laparoscopic retrieval of impacted and broken dormia basket
using a novel approach. ] Minim Access Surg. 2020, 16:415-7. 10.4103/jmas.JMAS 245 19
4.  Abu Shakra I, Bez M, Bickel A, et al.: Emergency open surgery with a duodenotomy and successful removal
of an impacted basket following a complicated endoscopic retrograde cholangiopancreatography procedure:
a case report. | Med Case Rep. 2021, 15:93. 10.1186/s13256-020-02608-1
5. Fukino N, Oida T, Kawasaki A, Mimatsu K, Kuboi Y, Kano H, Amano S: Impaction of a lithotripsy basket
during endoscopic lithotomy of a common bile duct stone. World ] Gastroenterol. 2010, 16:2832-4.
10.3748/wjg.v16.i22.2832
6.  Wu CC, Lim SJ, Khor CJ: Endoscopic retrograde cholangiopancreatography-related complications: risk
stratification, prevention, and management. Clin Endosc. 2023, 56:433-45. 10.5946/ce.2023.013
7.  Trikudanathan G, Navaneethan U, Parsi MA: Endoscopic management of difficult common bile duct stones .
World ] Gastroenterol. 2013, 19:165-73. 10.3748/wjg.v19.i2.165
8. LeeJW, Tan MY, Koh C, Iyer SG, Gao Y: Retained stone retrieval basket causing chronic pancreatitis: a case
report. Front Surg. 2023, 10:1235833. 10.3389/fsurg.2023.1235833
9. Andriulli A, Loperfido S, Napolitano G, et al.: Incidence rates of post-ERCP complications: a systematic
survey of prospective studies. Am | Gastroenterol. 2007, 102:1781-8. 10.1111/j.1572-0241.2007.01279.x
10. Khamaysi I, Hajj E: Rescuing the rescuer: fractured dormia basket and a second basket rescue technique .
Euroasian ] Hepatogastroenterol. 2020, 10:45-6. 10.5005/jp-journals-10018-1314
11.  Attila T, May GR, Kortan P: Nonsurgical management of an impacted mechanical lithotriptor with fractured
traction wires: endoscopic intracorporeal electrohydraulic shock wave lithotripsy followed by extra-
endoscopic mechanical lithotripsy. Can ] Gastroenterol. 2008, 22:699-702. 10.1155/2008/798527
12.  Kwon JH, Lee JK, Lee JH, Lee YS: Percutaneous transhepatic release of an impacted lithotripter basket and
its fractured traction wire using a goose-neck snare: a case report. Korean | Radiol. 2011, 12:247-51.
10.3348/kjr.2011.12.2.247
13.  Gupta P, Singla V, Singh P, et al.: Early cholangioscopy-guided lithotripsy for clearance of biliary stones
associated with narrow lower bile duct. Endosc Int Open. 2025, 13:25524629. 10.1055/a-2552-4629

2025 Gomes et al. Cureus 17(4): €82357. DOI 10.7759/cureus.82357 11 of 11


https://dx.doi.org/10.1016/j.gie.2006.04.023?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1016/j.gie.2006.04.023?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1016/j.ijscr.2020.12.078?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1016/j.ijscr.2020.12.078?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.4103/jmas.JMAS_245_19?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.4103/jmas.JMAS_245_19?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1186/s13256-020-02608-1?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1186/s13256-020-02608-1?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.3748/wjg.v16.i22.2832?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.3748/wjg.v16.i22.2832?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.5946/ce.2023.013?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.5946/ce.2023.013?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.3748/wjg.v19.i2.165?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.3748/wjg.v19.i2.165?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.3389/fsurg.2023.1235833?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.3389/fsurg.2023.1235833?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1111/j.1572-0241.2007.01279.x?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1111/j.1572-0241.2007.01279.x?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.5005/jp-journals-10018-1314?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.5005/jp-journals-10018-1314?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1155/2008/798527?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1155/2008/798527?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.3348/kjr.2011.12.2.247?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.3348/kjr.2011.12.2.247?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1055/a-2552-4629?utm_medium=email&utm_source=transaction
https://dx.doi.org/10.1055/a-2552-4629?utm_medium=email&utm_source=transaction

	A Report of a Rare Case of Choledocholithiasis Complicated by Proximal Basket Rod Rupture Requiring Surgical Intervention
	Abstract
	Introduction
	Case Presentation
	FIGURE 1: Small, flat-type papilla without protrusion, with difficult cannulation
	FIGURE 2: Double-wire cannulation technique
	FIGURE 3: Radioscopy showing CBD with calculi and distal narrowing
	FIGURE 4: Sphincterotomy
	FIGURE 5: Dilation of the distal CBD with a 15-mm balloon catheter
	FIGURE 6: Calculi and stone extraction balloon
	FIGURE 7: Mechanical lithotripsy
	FIGURE 8: Dormia along the entrapped stone and the broken rod
	FIGURE 9: Second dilation of the distal CBD with a 15-mm balloon catheter
	FIGURE 10: Placement of the 8.5-French biliary plastic stent
	FIGURE 11: Laparotomy, cholecystectomy, and removal of stent, stone, and basket via duodenotomy and CBD opening

	Discussion
	Conclusions
	Additional Information
	Author Contributions
	Disclosures
	Acknowledgements

	References


